ATLANTA COMMUNITY SCHOOLS
BOARD OF EDUCATION September
15, 2025 Regular Meeting
Meeting Minutes

A. Call to Order at 6:01pm, Flag Salute & Moment of Silence

B. Roll Call: Amy Corbin__ P_, Tom Morton_P__, Pam Parsons_ P , Cody Stevens P, Doris
Smith_P__, Kelly Karll P__. Ben Brinker P__
Also Present: Superintendent/K-12 Principal-Tawny Hisscock, Assistant K-12 Principal-Kris
Mayville, Business Manager Jill Olsen, and Administrative Assistant-Jodi Reeves

C. Approve Agenda
D. Audit- Presentation- Quast, Janke & Company (Rob Friske)

E. Public Participation- NONE
Note: The Board of Education welcomes you to this meeting and encourages your constructive
participation. If you wish to address the Board, we would appreciate your reading and filling out a
“Request to Speak” form and handing it to the Secretary before public participation. During this portion
of the meeting the Board President will invite you to come forward to speak to the Board.

F. Administrator Comments

e Audit results are back, ACS had a great Financial Audit, no findings for the 2025 school year.

e ACS has teamed up with our local school districts and wrote a letter to the Legislative Leaders,
expressing our concerns with all of the state funding and moving forward.

e The new State Superintendent has been appointed, Dr. Glenn Melyko from Dearborn Public
Schools.

e The District Leadership team met on Thursday, September 11, 2025 and have started working on
updating the Strategic Plan.

e A Personnel Committee has been established and the forms have been created for the formal
process.

e Stadium lights have been installed.

e Huskies Support Organization held a meeting on September 9, 2025.

e MDE will be visiting ACS this year and conducting a full Food Service Audit.

e School Bus State inspections will be conducted in October 2025.

G. Action Items

C. Approval of Agenda
Motion by Cody Stevens, seconded by Pam Parsons, that The Board of Education approves the Agenda
as presented.
YES: ALL
NO:
Motion Passed: YES



G-1.

G-2.

G-3.

G-4.

Minutes from the August 18, 2025 Regular Meeting

Motion by Pam Parsons, seconded by Ben Brinker, that The Board of Education approves the minutes of
the regular meeting held on August 18, 2025 as presented.

YES: ALL

NO: .

Motion Passed: YES

Expenditures
Motion by Pam Parsons, seconded by Ben Brinker, to approve the August 2025 general fund

expenditures in the amount of $397,932.73, school lunch fund expenditures in the amount of
$9,407.01, and student activity fund expenditures in the amount of $2,462.48 for a total of
$409,802.22.

YES:ALL
NO:
Motion Passed:YES

Accept the 2025 Audit

Motion by Cody Stevens seconded by Kelly Karll, that The Board of Education accepts the Financial
Audit for June 30, 2025 as presented by Quast, Janke & Company.

YES:ALL

NO:

Motion Passed:YES

Approve to hire paraprofessional - Ivy Eldgride

Motion by Doris Smith, seconded by Pam Parsons, that The Board of Education approves to hire Ivy
Eldridge as of 8/26/25 for a Junior High Paraprofessional at step 1.

YES:ALL

NO:

Motion Passed:YES

Approve to hire paraprofessional - Summer Slater

Motion by Kelly Karll, seconded by Ben Brinker, that The Board of Education approves to hire Summer
Slater as of 8/27/2025 for an elementary Paraprofessional at step 1.

YES:ALL

NO:

Motion Passed:YES

Approve the updated 2025-2026 Emergency Operation Plan (EOP)

Motion by Ben Brinker, seconded by Tom Morton, that The Board of Education approves the 2025-2026
updated EOP as presented.

YES:ALL

NO:

Motion Passed:YES



G-8.

G-9.

Approve Stipend for Administrative Assistant-Jodi Reeves

Motion by Tom Morton, seconded by Ben Brinker, that The Board of Education approves an extra duty
stipend for SY 2025-2026 for Administrative Assistant Jodi Reeves in the amount of $1500.00 total,
broken into two payments, first payment will be the first pay in December, second payment will be the
second pay in May.

YES:ALL

NO:

Motion Passed:YES

Approve the purchase of an AC unit for the server room.

Motion by Doris Smith, seconded by Kelly Karll, that The Board of Education approves the purchase of
the Minisplit AC Unit that goes within the IT server room from Control Solutions in the amount of
$7925.00.

YES:ALL

NO:

Motion Passed: YES

Accepts the resignation of Varsity Baseball Coach-Troy Cheedie

Motion by Pam Parsons, seconded by Cody Stevens, that The Board of Education accepts the
resignation of Varsity Baseball coach-Troy Cheedie effective as of August 25, 2025.
YES:ALL

NO:

Motion Passed:YES

H. Next Meetings — Regular Meeting, October 20, 2025 at 6:00 pm.

L. Adjournment — President, Amy Corbin adjourned the meeting at 7:05 pm.

Board Secretary - Doris Smith Administrative Assistant - Jodi Reeves



